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Purpose of CPG
 Grants to local governments for 

 Writing and implementation of Solid and Hazardous 
Waste Management Plans “Planning and 
Implementation Grants”

 Solid waste enforcement “Solid Waste Enforcement 
Grants”

 Intergovernmental sharing. Note:  Counties 
required to coordinate with signatories to their 
SW/HW plans. 

 Carry out Beyond Waste at the local level

 Good return on investment, with accountability.    



Foundation/Fund Source
 Statute:  RCW 70.105D and RCW 70.95.130

 Rule:  WAC 173.312

 find RCW and WAC here: 

http://www.leg.wa.gov/LawsAndAgencyRules/Pages/de

fault.aspx

 Local Toxics Control Account (part of Model Toxics 

Account)

http://www.leg.wa.gov/LawsAndAgencyRules/Pages/default.aspx
http://www.leg.wa.gov/LawsAndAgencyRules/Pages/default.aspx


Local Programs

$6,067,805

$3,279,508$10,215,792

$185,069

$2,596,086
$669,537

Allocation

Waste Reduction and Recycling

Solid Waste Enforcement

Moderate Risk Waste

Green Building

Organics

Other



Environmental Outcomes

Cowlitz County, MRW CollectionJefferson County, School 

Composting/ Gardening 

King County Recycled Paving Pilot ProjectWhatcom County Envirostars



Brief History
 Consolidated Grant Programs (1991).  Operated from 

Headquarters.  

 Regionalization (1997)

 Joint Legislative Audit and Review Committee (JLARC) (2001)
 Outcome based funding

 Minimum Threshold Scoring

 Supplemental/Offset cycle (2005)

 Competitive cycle to use unrequested/unspent funds and proviso
funds

 Special provisos with competitive funds

 Managing grant information on the Information Clearinghouse



What do CPG’s “clients” 

want?

 Washington Citizens and Legislature

 A good return on investment.

 Environmental outcomes.

 The program follows state’s ethics, contracting and fiscal 

requirements.  



Funding Allocation: Regular Cycle

 The Regular Cycle appropriation provides $19.1M. 

 Agreement effective dates: January 1, 2012 to June 30, 

2013 (18 month period).

 20%  Solid Waste Enforcement

 80%  Solid & Hazardous Waste Implementation





Funding Allocation: ATB
 The Alternatives to Burning (ATB) proviso dedicates up 

to $2M for grants to local governments to provide 

alternatives to backyard burning of organic materials.

 Cities can apply for these funds competitively and 

separately from the 12-13 Regular Cycle.

 Agreement effective dates: January 1, 2012 to June 30, 

2013 (18 month period).



Funding Allocation: Offset Cycle

 Ecology will award Offset Cycle grants using a competitive 

process. Funds will come from unrequested and unspent 

funds from the regular cycle and ATB cycle. 

Tentative Timeline for 2012-2013 CPG Offset Cycle

Feb 2012 Guidelines and application forms available 

Feb-April 2012 Pre applications due (strongly encouraged)

April 2012 Final grant applications due 

May 2012 Ecology makes funding decision; notifies applicants 

July 1, 2012 Grant starting date

June 30, 2013 Grant expiration date

August 14, 2013 Final payment request and progress report due, along 

with the Final Performance Analysis. 



Allocation and Spending
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Local Programs

$6,067,805

$3,279,508$10,215,792

$185,069

$2,596,086
$669,537

Allocation by Category

Waste Reduction and Recycling

Solid Waste Enforcement

Moderate Risk Waste

Green Building

Organics

Other



Jargon-

Category/Task/Activity

One branch represents one 
Task- (a.k.a. “Project”)

“Backyard Composting”

One leaf represents one 
Activity-

“Compost Bin Sales”

One tree represents one 
Category-

“Organics”



The six CPG Categories:
•Waste Reduction and Recycling (WRR)

•Moderate Risk Waste (MRW) 

•Organics (ORG)

•Green Building (GB)

•Solid Waste Enforcement (SWE)

•Other



Task Eligibility
 It updates or implements an Ecology-approved solid 

waste or hazardous waste management plan.

 It meets the CPG Program eligibility requirements as 
outlined in the guidelines.

 It meets “Yellow Book” Administrative Requirements for 
Recipients of Ecology Grants and Loans (the Yellow 
Book), Publication No. 91-18 (rev. 9/05), eligibility 
requirements.  

 Talk with your Grant Officer 

 *Note:  Increasing organics volumes might not be 
eligible due to local conditions*

http://www.ecy.wa.gov/biblio/9118.html
http://www.ecy.wa.gov/biblio/9118.html


“Scoping” a task
 A “Scope of Work” consists of:

 Task description

 Goal statement. 

 Outcome statement.

 Method of evaluation.

 Work plan.

 Budget (a.k.a. “Spending Plan”).



Task Description
 Tell us what you intend to do with the funds.

 What work /deliverables will be accomplished under 

this agreement?

 Who will do the work?

 Where will the work take place?

 When will the work be accomplished?

 Will there be a purchase of any single item costing 

$5,000 or greater under this agreement?

 Will you use a sub-recipient for performance of 

grant-funded activities?



Goal Statement
 A goal statement explains the problem and how you 

intend to solve it.  It should include the:

 why

 who (performs the action)

 what 

 target audience  

“Our County wishes to divert usable food from disposal to 
human use, as such use of the food is a higher priority on 
EPA’s pyramid. Our educators will set up a system to 
divert usable food from select grocers to the local food 
bank.”  



Outcome Statement
 An outcome statement is measurable.  The outcome 

statement should relate to your Goal Statement and be 

measured by your Evaluation Method.

“Over the 18-month grant period, Our County estimates it 

will divert 2 tons of usable food.”  



Method of Evaluation
 The evaluation method describes how you will measure 

success:  the tool used to verify your actual outcome. 

 Use your grant dollars for evaluation, too!  (up to 10%)

“To measure the tons of reusable food diverted, grocers 

will weigh each pallet that is picked up by the food bank 

and report the weight to County educators each 

month.”



Outcome & Evaluation
 The number of brochures distributed is an example of an output, 

not an outcome.  While this may be a necessary activity in your 
task, it is not what you achieved.  What you achieved is something 
that happens once someone reads the brochure.  

 Convert percentages to tons.  For example, if you say your 
recycling rate will increase by 8 percent, convert that to the 
number of tons diverted.    

 CPG has standard conversions that should be used where 
possible.   The complete list of conversions can be accessed at 
http://www.ecy.wa.gov/programs/swfa/grants/cpg.html.  

 Often there is more than one outcome for each task. Limit the 
statement to one or two that describes the biggest impact of your 
task.  

http://www.ecy.wa.gov/programs/swfa/grants/cpg.html


Work Plan



Budget 

(a.k.a. 

Spending 

Plan)



Bundling Tasks
 Less tasks in a grant make it easier to manage.  It is 

OK to spend your money on one large task!  No 

brownie points for “doing it all”!

 Bundle Activities that fall under the same Category and 

work towards the same Outcome into one Task.

 Talk with your Grant Officer, consult the Guidelines, or 

examine the subcategories in the Information 

Clearinghouse for more detail.

 (But don’t sweat it; in the end, your Grant Officer will 

divide tasks as needed)



Task ideas
 Solid Waste Information Clearinghouse

 Beyond Waste

 Your own!



Grant Management Tips
 Review:

 The CPG Guidelines

 The “Yellow Book”

 Your CPG Agreement

 Maintain a grant file

 Meet reporting and payment deadlines

 Consider managing fewer tasks

 Communicate with your grant officer



CPG Reporting Schedule

Quarter 1 

Quarter 5

Quarter 2

Quarter 6

Quarter 3 Quarter 4

(Jan – Mar) (Apr – Jun) (Jul – Sep) (Oct – Dec)

Due:  April 30 Due: July 30 Due: Oct 30 Due: Jan 30



Performance Criteria
 Timeliness of Quarterly Reporting

 Accuracy of Budget Planning

 Meets Grant Program Requirements for Payment 
Requests.  

 Meets Scope of Work Expectations

 Meets Grant Program Requirements for Attending 
Training

Past performance criteria may be factored into the scoring 
process of any competitive cycles. 



Payment Requests
 Required to submit with each payment request:

 Forms C-2, B-2, and A-19 (signed hard copy)

 Backup documentation

 Progress report/s on the Information Clearinghouse

 Download payment request forms at: 

http://www.ecy.wa.gov/programs/swfa/grants/cpg.html

 Access the Information Clearinghouse as a registered 

user at: http://secureaccess.wa.gov/

http://www.ecy.wa.gov/programs/swfa/grants/cpg.html
http://secureaccess.wa.gov/


Backup Documentation
 Required with each payment request.

 Must be organized by task in the order it was placed on 

the C2 (or C1). 

 Documents must be clear, legible, and support all 

expenses listed on the C forms.

 Copies of cash receipts, vendor invoices, timesheets, 

and payroll records. 



 Time accounting documents must show each staff 

person (including contractors or subcontractors billed 

for goods and services), hourly rate, and number of 

hours worked per day by task.

 Date of cost incurred = the date that the work was 

performed, or date of delivery in regard to purchases. 



Dates to Remember
 July 11:  CPG Guidelines posted to Internet

 July 28:  Statewide CPG Webinar meeting 10:00-12:00

 August 30:  Deadline for CPG applications (due by 5:00 

p.m.)

 For your current grant…..

 August 15 deadline for payment request for any costs 

before June 30.


